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SUSTAINABILITY AND US

Fel arweinwyr busnes, credwn yn ein cyfrifoldeb i flaenoriaethu cynaliadwyedd

a sicrhau bod ein gweithredoedd nid yn unig yn fuddiol, ond yn amgylcheddol a
chymdeithasol gyfrifol hefyd. Trwy fabwysiadu arferion cynaliadwy a buddsoddi
mewn ynni adnewyddadwy, gallwn leihau ein hol troed carbon ac amddiffyn ein
planed i genedlaethau’r dyfodol, gan greu gwerth hirdymor i’'n rhanddeiliaid. Nid

bri-air yw cynaliadwyedd, neu flwch i dicio yn unig, ond egwyddor sylfaenol a
ddylai lywio ein penderfyniadau a’n strategaeth. Trwy gofleidio cynaliadwyedd,

gallwn adeiladu dyfodol gwell a chryfach i’n busnes a chymdeithas ar y cyfan.




Mae Hyfforddiant Cambrian wedi gwneud
ymrwymiad i adnoddau cynaliadwy, gan
ddefnyddio rhan allweddol o’n strategaeth
busnes i gydnabod ac adeiladu dyfodol mwy
cynaliadwy. O arwyddo Addewid Gwyrdd
Llywodraeth Cymru, i gynnal a chadw’r Ddraig
Wyrdd lefel 2 ac ymrwymo i statws lefel 3, yw
rhai o’r ffyrdd rydym yn gweithio i hyrwyddo
adnoddau cynaliadwy yn ein gweithrediadau
dyddiol.

Rydym yn gweithio’n ddiwyd tuag at economi
gylchol a defnyddio ein hadnoddau’n fwy
effeithiol ac effeithlon, sy’n golygu bod gwastraff
yn cael ei lleihau. Mae hyn yn cynnwys hyrwyddo
ailgylchu, lleihau gwastraff, ac annog ein cadwyn
gyflenwi a phartneriaid busnes eraill a
rhanddeiliaid i fabwysiadu modelau busnes
cylchol tebyg.

Rydym yn ymrwymedig i wella effeithlonrwydd
adnoddau, sy’n gynnwys defnyddio adnoddau
mewn ffordd fwy cynaliadwy. Mae hyn yn
cynnwys lleihau defnydd o ddwr ac ynni, a
hyrwyddo’r defnydd o ddeunyddiau cynaliadwy.

Annog arferion unigolion o fewn ein busnes a’r
rhai rydym yn cysylltu & nhw er mwyn gwneud
dewisiadau mwy cynaliadwy o ran y cynhyrchion
a’r gwasanaethau y maent yn eu defnyddio. Mae
hyn yn cynnwys hyrwyddo dietau cynaliadwy,
lleihau gwastraff bwyd, ac annog teithio
cynaliadwy.

Sicrhau bod arferion o fewn ein cadwyn
cyflenwi’n cael ei defnyddio mewn modd
cynaliadwy a moesegol; gan gynnwys hyrwyddo
masnach deg, lleihau’r effaith amgylcheddol o
weithrediadau contract, a hyrwyddo cyrchu
cynaliadwy.

Mae ymrwymiad Cwmni Hyfforddiant Cambrian
i gynaliadwyedd yn rhan bwysig o’n
strategaeth i adeiladu dyfodol gwell. Trwy
hyrwyddo’r economi gylchol, effeithlonrwydd
adnoddau, defnydd cynaliadwy, twf gwyrdd,

a chadwynau cyflenwi cynaliadwy, rydym yn
gweithio i greu dyfodol mwy llewyrchus i bawb.

Cambrian Training has made a commitment to
sustainable resource, using a key part of our
business strategy to recognise and build a more
sustainable future. From signing the Welsh
Government Green Pledge, to maintaining the
Green Dragon level 2 and committing to Level 3
status, are just some of the many ways in which
we are working to promote sustainable resources
in our day to day operations.

We are diligently working towards a circular
economy and utilising our resources more
effectively and efficiently, meaning waste is
minimised. This involves promoting recycling,
reducing waste, and encouraging our supply
chain and other partnering businesses and
stakeholders to adopt similar circular business
models.

We are committed to improving resource
efficiency, which involves using resources in a
more sustainable way. This includes reducing
energy and water consumption, and promoting
the use of sustainable materials.

Encouraging individuals practices within our
business and those we come in contact with to
make more sustainable choices when it comes to
the products and services they use. This includes
promoting sustainable diets, reducing food
waste, and encouraging sustainable travel.

Ensuring that practices within our supply chain
are used in a sustainable and ethical manner;
including promoting fair trade, reducing the
environmental impact of contract operations, and
promoting sustainable sourcing.

Cambrian Training Company’s commitment to
sustainability is an important part of our
strategy for building a better future. By
promoting the circular economy, resource
efficiency, sustainable consumption, green
growth, and sustainable supply chains, we are
working to create a more prosperous future for
all.



DATA SUMMARY

DEFNYDD O BANELISOLAR A BATRIS

YNRHAN O ADDEWID TWF GWYRDD Y LLYWODRAETH

O'RHOLL WASTRAFF CWMNI A
GYNHYRCHIR YN CAEL El AILGYLCHU

LLEIHADYNY DEFNYDD O BAPUR
DROS GYFNOD O 4 BLWYDDYN

CERBYDAU'R CWMNI YN HYBRID NEU DRYDAN
ADAN 100 GIKM ALLYRIADAU CO2




DELIVERY LANDSCAPE

Mae’r defnydd o adnoddau cynaliadwy yn gynyddol
yn dod yn flaenoriaeth fyd-eang wrth i ni gydnabod
pwysigrwydd o ddiogelu adnoddau naturiol i
genedlaethau’r dyfodol. Mae nifer o wledydd,
sefydliadau a busnesau wedi ymrwymo i
gynaliadwyedd ac yn sicr mae Hyfforddiant Cambrian
yn un ohonynt. Rydym yn defnyddio rhan allweddol
o’n cynllun strategol hirdymor i gefnogi ein nodau ac
amcanion cynaliadwyedd.

Wrth ei wraidd, mae rheoli adnoddau cynaliadwy yn
cynnwys defnyddio adnoddau mewn ffordd sy’n diwallu
anghenion y presennol, heb gyfaddawdu ar allu
cenedlaethau’r dyfodol i ddiwallu eu hanghenion eu
hunain. Mae hyn yn golygu lleihau gwastraff, defnyddio
adnoddau adnewyddadwy lle bo hynny’n bosib, a
hyrwyddo’r defnydd effeithlon o adnoddau i eraill.

Mae Hyfforddiant Cambrian yn sefydliad dros Gymru
gyfan, gyda phencadlys wedi’i lleoli yng Nghanolbarth
Cymru, sy’n gweithio yn unol a Llywodraeth Cymru.
Felly, rydym yn deall y pwysigrwydd o gael nodau
uchelgeisiol am gynaliadwyedd, gan anelu at greu
Cymru gydnerth i genedlaethau’r presennol a’r dyfodol.

Yn 2015, pasiodd Cymru cyfraith arloesol o’r enw Deddf
Llesiant Cenedlaethau’r Dyfodol, sy’n gwneud yn
hanfodol i gyrff cyhoeddus i feddwl am effaith hirdymor

eu penderfyniadau ar bobl, yr amgylchedd, a’r economi.
Nod y Ddeddf yw sicrhau bod Cymru’n wlad llawer mwy

cynaliadwy erbyn 2050.

Mae Cymru yn ymrwymedig i leihau ei allyriadau
nwyon ty gwydr a throsglwyddo i economi carbon isel.
Gosododd y wlad targed o leihau allyriadau gan 80%
erbyn 2050 o gymharu a lefelau 1990. Bydd hyn yn
gynnwys defnyddio ffynonellau ynni cynaliadwy, gwella
effeithlonrwydd ynni, ac annog trafnidiaeth gynaliadwy.

Mae’r wlad yn hybu defnydd o dir cynaliadwy, gan
gynnwys diogelu a gwella bioamrywiaeth, lleihau
gwastraff, a hybu amaethyddiaeth gynaliadwy.
Gosododd y wlad targed o atal y dirywiad mewn
bioamrywiaeth erbyn 2050.

Mae Cymru eisiau creu economi gylchol, lle defnyddir
adnoddau’n fwy effeithlon a bod gwastraff wedji’i
lleihau. Bydd hyn yn cynnwys lleihau gwastraff,
hyrwyddo ailgylchu, ac annog busnesau i fabwysiadu
modelau busnes cylchol.

Hefyd, mae Cymru’n ymrwymedig at hybu twristiaeth
gynaliadwy, sy’n elwa’r economi a’r amgylchedd.
Gosododd y wlad targed i gynyddu gwerth twristiaeth
gynaliadwy 10% erbyn 2050.

Sustainable resource use is increasingly becoming a
global priority as we recognise the importance of
preserving natural resources for future generations.
Many countries, organisations and businesses have
made a commitment to sustainability and Cambrian
Training is certainly one of them. We are using a key
part of our long-term strategic plan to support our
sustainability goals, aims and objectives.

At it’s core, sustainable resource management
involves using resources in a way that meets our
present needs without compromising the ability of
future generations to meet their own needs. This
means reducing waste, utilising renewable resources
wherever possible and promoting the efficient use of
resources to others.

Cambrian Training is a Pan Wales organisation, with

a head office located in Mid Wales, which works in
line with the Welsh Government. Thus we understand
the importance of having ambitious goals for
sustainability, aiming to make Wales a more

resilient country for current and future generations.

In 2015, Wales passed a ground-breaking law named
The Well-being of Future Generations Act, which
requires public bodies in Wales to think about the
long-term impact of their decisions on the people,
the environment, and the economy. The Act aims to
ensure that Wales becomes a drastically more
sustainable country by the year 2050.

Wales is committed to reducing its greenhouse gas
emissions and transitioning to a low-carbon economy.
The country has set a target of reducing emissions by
80% by 2050 compared to 1990 levels. This will involve
using renewable energy sources, improving energy
efficiency, and encouraging sustainable transport.

The country is promoting sustainable land use,
including protecting and enhancing biodiversity,
reducing waste, and promoting sustainable agriculture.
The country has set a target of halting the decline in
biodiversity by 2050.

Wales wants to create a circular economy, where
resources are used more efficiently and waste is
minimised. This will involve reducing waste, promoting
recycling, and encouraging businesses to adopt circular
business models.

Wales is also committed to promoting sustainable
tourism, which benefits both the economy and the
environment. The country has set a target of increasing
the value of sustainable tourism by 10% by 2050.



Fel isgontractwyr Hyfforddiant Cambrian ers dros 10 mlynedd, rydym wedi gweld a chefnogi ei
ddatblygiad mewn gweithrediadau i gefnogi cynaliadwyedd. Maen nhw wedi gweithio mewn
partneriaeth a ni i wella ein cymwysterau cynaliadwyedd drwy ddefnyddio platfform electronig o’r
enw IPEGS i gwblhau’r gwaith papur priodol — sydd wedi lleihau argraffu a phrynu papur, yn ogystal

a chostau gwasanaeth. Mae Hyfforddiant Cambrian hefyd wedi cefnogi systemau adrodd electronig,
yn ogystal a system e-bortffolio o’r enw ‘Smart Assessor’; lleihau gorbenion yn sylweddol. Yn y bon,
maent wedi creu ffordd llawer mwy effeithiol a chynaliadwy o weithio. Trwy wneud y newidiadau hyn
gyda’n gilydd, rydym wedi lleihau gwastraff a chostau, wedi cefnogi’r amgylchedd naturiol, ac wedi
creu ethos mwy cadarnhaol gyda rhanddeiliaid a’r gweithlu. Byddwn yn parhau i gefnogi Hyfforddiant
Cambrian ac yn mabwysiadu ethos ESDGC.

As a subcontractor of Cambrian Training for over 10 years, we have witnessed and supported its
development in operations to support sustainability. They have worked in partnership with us to
improve our sustainability credentials by using an electronic platform called Ipegs to complete all
relevant paperwork - which has reduced printing and the purchase of paper as well as utilities costs.
Cambrian Training also supported electronic reporting systems as well as an e-portfolio system called
Smart Assessor; also significantly reducing overheads. In essence, creating a much more efficient and
sustainable way of working. In making these changes together, we have reduced waste and costs,
supported the natural environment and created a more positive ethos with stakeholders and the
workforce. We will continue to support Cambrian Training to foster the ESDGC ethos.

Tina Barry, Deputy Director of Operations

Sirius Skills

Yn Bryson Recycling rydym yn cydnabod y r6l hanfodol y mae ein staff yn ei chwarae yn llwyddiant
ein busnes ac yn ymfalchio’n fawr wrth ddatblygu ein pobl. Rydym wedi bod yn gweithio gyda
Hyfforddiant Cambrian am fwy na chwe blynedd ac mae’r rhaglen brentisiaethau wedi bod o fudd
i’n busnes mewn sawl ffordd. Mae ein prentisiaid cymwys bellach yn helpu i gynghori’r genhedlaeth
newydd o brentisiaid sydd i ddod. Mae prentisiaethau yn rhan annatod o genhadaeth y cwmni i
reoli adnoddau’n gynaliadwy a helpu i achub yr amgylchedd.

At Bryson Recycling we recognise the crucial role that our staff play in the success of our business
and we take great pride in developing our people. We have been working with Cambrian Training for
more than six years and the apprenticeship programme has benefited our business in a number of
ways. Our qualified apprentices are now helping to mentor the next generation of apprentices
coming through. Apprenticeships are integral to the company’s mission to manage resources

sustainably and to help save the environment. , ,
’ g i M B } ;"‘ 7 1: lj

Gareth Walsh, General Manager,

Bryson Recycling Wales



OUR SUSTAINABILITY GOALS

CYNNYRCH A GWASANAETHAU

PRODUCTS AND SERVICES

Mae yna ystod eang o gynnyrch a gwasanaethau ar gael a all helpu sefydliadau i leihau

eu heffaith amgylcheddol a gweithredu’n fwy cynaliadwy. Mae Hyfforddiant Cambrian yn

cymryd camau i leihau ei defnydd o ddeunyddiau crai a sicrhau bod ein prosesau’n effeithlon
ac effeithiol.

There are now a wide range of products and services available that can help organizations
reduce their environmental impact and operate more sustainably. Cambrian Training is
taking steps to reduce its use of raw ingredients and materials and to ensure our processes
are efficient and effective.

AMCANION

e Buddsoddi a sefydlu cynnyrch ynni
adnewyddadwy megis paneli solar a
batris lle bo hynny’n bosib.

e | ddefnyddio cyfarpar a goleuadau sy’n
ynni effeithlon sy’n defnyddio llai ynni a
lleihau allyriadau nwyon ty gwydr.

e Darganfod a defnyddio nwyddau y gellir
ei gompostio a bioddiraddadwy sydd
wedi’u creu o ddeunyddiau naturiol ac
sy’n dadelfennu’n hawdd yn yr
amgylchedd, lle bo hynny’n bosib.

e Trwy amnewid naturiol, prynu
nwyddau sy’n arbed dwr megis
cawodydd llif-isel a thapiau sy’n arbed
dwr.

e Mewnfuddsoddiad mewn cynhyrchion
bwyd organig o ffynonellau lleol, a
chynhyrchir trwy ddefnyddio arferion
ffermio cynaliadwy.

e Symud tuag at amgylchedd digidol i
leihau’r effaith ar deithio a.y.b. yn ein
gweithredoedd o ddydd i ddydd.

OBJECTIVES

e |nvest and install renewable energy
products like solar panels and batteries
where feasible.

e To utilise energy efficient appliances
and lighting that consume less energy
and reduce greenhouse gas emissions.

e Source and use biodegradable and
compostable products that are made
from natural materials and break down
easily in the environment, where
feasible.

e Through natural replacement,
purchase water saving products such as
low flow showerheads and faucets that
conserve water.

e |nward investment in organic and
locally sourced food products that are
produced using sustainable farming
practices.

e Move towards a digital environment to
reduce the impact on travel etc. in our
day to day operations.




OUR SUSTAINABILITY GOALS

DPA KPI'S

Sicrhau bod Hyfforddiant Cambrian yn ¢ To ensure Cambrian Training utilise the
defnyddio’r cymorth sydd ar gael drwy support available through the Welsh
Lywodraeth Cymru a chyrff eraill i wneud Government and other bodies to maximise

. the use of renewable energy products such
defn.ydd ora.u ° gynnyrcl'! ynni adl.'newyddadwy as solar panels and batteries, reducing the
megis paneli solar a batris, gan leihau’r

reliance on fossil fuels.

ddibyniaeth ar danwyddau ffosil. e Attain the Level 3 Green Dragon award.
Ennill y wobr Draig Wyrdd lefel 3. e All replacement products in relation to water
Mae pob amnewid mewn cynnyrch mewn flow are sourced with water conservation as
perthynas a llif dWr i’'w darganfod gydag arbed a priority.

dwr fel blaenoriaeth. e Food and other consumables are purchased

from local sources and are recyclable,
biodegradable and fair trade, where
feasible.

e All learner and employer interaction have
the capability of being completed virtually

through digital interaction.

Yr holl fwydydd a nwyddau bwytadwy eraill
i’'w prynu’n lleol a gellir eu hailgylchu, yn
fioddiraddadwy a masnach deg, lle bo hynny’n
bosibl.

Gellid cwblhau’r holl ryngweithio @ dysgwyr a
chyflogwyr ar-lein trwy ryngweithio digidol.

SUTY BYDDHYN YN CAEL EIGYFLAWNI

Ymgysylltu a Llywodraeth Cymru a chyrff perthnasol i sefydlu’r cymorth sydd ar gael trwy asesiadau
a chronfeydd grantiau.

Adolygu a rhoi ar waith y wahanol elfennau angenrheidiol rhwng y wobr Draig Wyrdd lefel 2 (wedi’i
gyflawni) a lefel 3.

Archwiliad archebion prynu i ddigwydd a chadarnhau statws sylfaenol eitemau gydag adolygiad
dilynol a chynllun gweithredu.

Rhestri eitemau i’'w prynu’n lleol a darganfod cwmnioedd sy’n alinio’u hunain i’'n hegwyddorion.
Adolygu ein taith i ddysgwyr a gwneud yn siwr bod gan bob cam rhyngweithio’r platfform ar-lein a’r
cyfleuster priodol i’'w gwblhau’n ddigidol.

HOW THIS WILL BE ACHIEVED

Engage with Welsh Government and relevant bodies to establish the support that is available both
through grant funding and assessments.

Review and implement the different elements required between the Green Dragon Award level 2
(achieved) and level 3.

Purchase order audit to take place and confirm baseline status of items with a follow up review and
action plan.

List items to be purchased locally and source companies that can align themselves to our principles.
Review our learner journey and make sure all stages of interaction have the appropriate online
platform and facility to complete digitally.




OUR SUSTAINABILITY GOALS

TRAFNIDIAETH EFFEITHLON

EFFICIENT TRANSPORT

Gan mai trafnidiaeth yw un o’r cyfranwyr mwyaf at allyriadau nwyon ty gwydr a llygredd
aer, rydym wedi ymrwymo i ddefnyddio’r dulliau teithio mwyaf effeithiol a lleihau nifer y
milltiroedd a deithiwyd ledled Cymru ar gyfer cyflawni ein contract.

As transportation is one of the largest contributors to greenhouse gas emissions and air
pollution, we are committed to utilising the most effective modes of transport and reducing
the number of miles travelled throughout Wales for the delivery of our contract.

AMCANION

Cynnal ac ymrwymo i ddefnyddio cerbydau
sy’n effeithlon o ran tanwydd sy’n defnyddio
llai o danwydd a chynhyrchu llai o allyriadau
megis cerbydau hybrid neu drydan a rheini
gydag effeithlonrwydd tanwydd gwell.

Hybu trafnidiaeth actif megis cerdded neu
feicio pellteroedd byr i leihau’r nifer o
gerbydau sydd ar yr heol a gwella ansawdd aer.
Trwy system tracio ceir deallus sy’n
optimeiddio llif traffig a gwella rheoli traffig,
lleihau tagfa a’r maint o danwydd sy’n cael ei
defnyddio gan gerbydau, yn ogystal a lleihau
allyriadau.

Mabwysiadu arferion trafnidiaeth
gynaliadwy megis rhannu cerbyd, lleihau’r
defnydd o blastig un tro a deunyddiau arall
mewn gweithredoedd trafnidiaeth a gweithio
gyda sefydliadau sy’n darparu gwasanaethau
sy’n alinio a’n strategaeth cynaliadwyedd.
Cynyddu darpariaeth ddigidol o fewn ein
gweithrediadau contract, gan leihau’n
uniongyrchol defnydd o drafnidiaeth.

OBJECTIVES

e Maintaining and comitting to use fuel
efficient vehicles that consume less fuel and
produce fewer emissions such as hybrid and
electric vehicles and those with improved fuel
efficiency.

e Promoting active transport such as walking
and cycling short distances to reduce the
number of vehicles on the road and improve
air quality.

e Through an intelligent pool car tracker system
which optimises traffic flow and improves
traffic management, reducing congestion and
the amount of fuel consumed by vehicles as
well as decreasing emissions.

e Adopting sustainable transport practices such
as car sharing, reducing the use of single-use
plastics and other material in transport
operations and working with organisations
that provide services which are aligned to our
sustainability strategy.

e Increasing digital delivery within contract
operations, directly reducing transport usage.




OUR SUSTAINABILITY GOALS

DPA

e Mae o leiaf 90% o’n cerbydau naill ai’n
hybrid neu’n trydan gyda phob cerbyd
newydd a phrynir yn symud tuag at 100%
trydan.

e Cynnig portffolio cynhwysfawr o gynlluniau
trafnidiaeth actif i holl staff.

® Prynu a defnyddio system tracio cerbydau
fflyd yn effeithiol.

e Lleihau allyriadau carbon cyffredinol o
fewn y sefydliad.

e Gweithredu model asesu hybrid digidol
llawn a thracio trwy sicrhau ansawdd.

KPI'S

e As a minimum 90% of our car fleet are
either hybrid or electric with all new car
purchases moving towards 100% electric.

e Offer a comprehensive portfolio of active
transport schemes to staff

e Purchase and effectively utilise a fleet car
tracking system

e Reduce the overall carbon emissions within
the organisation

e A full digital hybrid assessment model
implemented and tracked through quality
assurance.

SUTY BYDDHYN YN CAEL EIGYFLAWNI

Yn angenrheidiol i asesu pob pryniant cerbyd newydd ar ymarferoldeb mudo i 100% trydan.
Sefydlu’r cynlluniau teithio actif sydd ar gael i staff yn y DU a chynnig hyn i staff trwy’r sianeli priodol.
Prynu’r system tracio fflyd a sicrhau ei bod yn gwneud y defnydd mwyaf posibl i leihau allyriadau
carbon.

Sefydlu man cychwyn i allyriadau carbon a, trwy’r cyfrifiannell cronfa ymddiriedolaeth garbon, tracio
a monitro allyriadau ein sefydliad am leihad bwriadol.

Trwy’r adran ansawdd, monitro faint o ryngweithio digidol a ddarperir i ddysgwyr a chyflogwyr.

HOW THIS WILL BE ACHIEVED

All new car purchases requiring assessment on the feasibility of migrating to 100% electric.

To establish the available active travel schemes available to staff in the UK and offer to staff through
the appropriate channels.

Purchase the fleet tracking system and ensure its usage maximises the reduction of carbon
emissions.

Establish a baseline of carbon emission and through the carbon trust fund calculator track and
monitor our organisations emissions for purposeful reduction.

Through the quality department monitor the amount of digital interaction delivered to learners and
employers.




OUR SUSTAINABILITY GOALS

RHEOLI ADNODDAU

RESOURCE MANAGEMENT

Defnyddio dwr, tir, ac ynni’n ddoeth yn hanfodol i hyrwyddo cynaliadwyedd, gan fod
adnoddau hon yn hanfodol i les economaidd, cymdeithasol, ac amgylcheddol.

Using water, land, and energy wisely is crucial for promoting sustainability, as these
resources are essential for economic, social, and environmental well-being.

AMCANION

e Gweithredu modelau economi gylchol megis
compostio, ailgylchu ac addasu gwastraff
at ddiben arall i leihau gwastraff a gwneud
y defnydd orau o adnoddau, lle bo hynny’n
bosib.

e Defnyddio ailgylchu deunyddiau cynaliadwy
megis deunydd ysgrifennu, pren wedi’i adfer,
ac offer wedi’i ailgylchu i’n helpu i leihau ein
heffaith amgylcheddol.

e Gweithredu mesurau arbed dwr megis
gosodiadau llif isel a chynaeafu dwr i leihau’r
defnydd o ddwr.

e Trawsnewid i ffynonellau ynni
adnewyddadwy megis pwer solar i leihau
allyriadau nwyon ty gwydr a rhwystro newid
hinsawdd.

e Cynyddu effeithlonrwydd ynni trwy adeiladu
ol-osodiadau, a dyfeisiadau a goleuadau sy’n
effeithlon o ran ynni i leihau’r galw.

e Adolygu’r manteision a’r goblygiadau o
weithredu prisio carbon a chael gwared ar
gymorthdaliadau ar gyfer y diwydiant
tanwyddau ffosil i greu maes mwy cydradd ar
gyfer ffynonellau ynni adnewyddadwy.

OBJECTIVES

e Implement circular economy models such as
composting, recycling and repurposing waste
to reduce waste and maximise resource use,
where feasible.

e Utilise recycling sustainable materials
such as stationary, reclaimed wood, and
recycled equipment helping us reduce our
environmental impact.

¢ Implement water conservation measures
like low flow fixtures and rainwater
harvesting to reduce water usage.

e Transition to renewable energy sources such
as solar power to reduce greenhouse gas
emissions and mitigate climate change.

¢ Increase energy efficiency through building
retrofits, energy efficient appliances and
lighting to reduce demand.

e Review the benefits and implications of
implementing carbon pricing and remove
subsidies for the fossil fuel industry to
create a level playing field for renewable
energy sources.




OUR SUSTAINABILITY GOALS

DPA KPI'S

e Mae gan bob safle gallu ailgylchu llawn. e All premises have full recycling capability.
e Mae pob nwyddau bwytadwy yn y ganolfan ¢ All centre-based consumables are sourced
yn dod o fusnesau sy’n cyd-fynd &’n from businesses aligned to our strategy.
strategaeth. e Premises support the harvesting of rainfall
e Mae safleoedd yn cefnogi cynaeafu glaw lle where feasible.
bo hynny’n bosib. e Purchase and use of solar panels and
e Prynu a defnyddio paneli solar a’i storio storage through battery facilities.
trwy gyfleusterau batri. e Review carbon pricing.

e Adolygu prisio carbon.

SUTY BYDDHYN YN CAELEIGYFLAWNI

e Trwy ddosbarthiad contract a rheolaeth gyfredol, gosod a monitro nodau ac amcanion allweddol ar
gyfer ein cadwyn cyflenwi.

e Cynnwys cynaliadwyedd o fewn y cyfarfodydd ansawdd fel eitem agenda gosodedig.

e Gosod cwestiynau allweddol o fewn holiaduron staff a chwsmeriaid er mwyn mesur effaith o fewn
y gadwyn cyflenwi.

e Cynnal archwiliadau cynaliadwyedd blynyddol.

HOW THIS WILL BE ACHIEVED

e Through contract allocation and ongoing management, set and monitor key goals and objectives
for our supply chain.

¢ Include sustainability within the quality meetings as a set agenda item.

e Set key questions within staff and customer surveys to gage impact within the supply chain.




OUR SUSTAINABILITY GOALS

CYFLENWYR CYFRIFOL

RESPONSIBLE SUPPLIERS

Gall gweithio gyda chadwynau cyflenwi cyfrifol bod yn gam hanfodol i fusnesau hybu
cynaliadwyedd a sicrhau bod eu cynnyrch a gwasanaethau wedi’u cynhyrchu mewn modd
sy’n gymdeithasol ac amgylcheddol cyfrifol.

Working with responsible supply chains can be an essential step for businesses to promote
sustainability and ensure that their products and services are produced in a socially and
environmentally responsible manner.

AMCANION

Nodau ac amcanion cynaliadwyedd
cytundebol clir o fewn y gadwyn cyflenwi.
Gweithio’n gydweithredol gyda’n cadwyn
cyflenwi i gydnabod cyfleoedd am
welliannau a rhannu arferion da.
Ymgysylltu a rhanddeiliaid, gan gynnwys
cwsmeriaid, cyflogwyr a buddsoddwyr i
godi ymwybyddiaeth o bolisiau ac arferion
cynaliadwyedd yng Nghymru sy’n hybu
tryloywder ac atebolrwydd.

OBJECTIVES

Clear contractual sustainability goals and
objectives within the supply chain.
Working collaboratively with our

supply chain to identify opportunities for
improvement and share best practices.
Engage stakeholders, including
customers, employees and investors

to raise awareness of sustainability
policies and practices in Wales promoting
transparency and accountability.




OUR SUSTAINABILITY GOALS

DPA KPI'S

e Gosod targedau cynaliadwy o fewn y e Set sustainable targets within the new
rownd newydd o gontractio ar gyfer y round of contracting for 2023/2024
flwyddyn academaidd 2023/2024. academic year.

e Cynnwys cynaliadwyedd fel angen ¢ Include sustainability as an audit
archwilio o hyn ymlaen ar gyfer y gadwyn requirement moving forward for the
cyflenwi. supply chain.

e Sicrhau bod cynaliadwyedd a nodau’n e Ensure sustainability and goals are
cael ei thrafod ym mhob cyfarfod wyneb discussed at all face to face meetings
yn wyneb, gan rannu ein strategaeth gyda sharing our strategy with partners
phartneriaid. ¢ Include sustainability within the listening

e Cynnwys cynaliadwyedd o fewn y strategy for both our customers and staff.
strategaeth gwrando ar ein cwsmeriaid a
staff.

SUTY BYDDHYN YN CAEL EIGYFLAWNI

e Archwiliad llawn o adnoddau ailgylchu ym mhob safle parhaol gan gynnwys gwastraff cyfrinachol,
biniau a chynaeafu dwr.

e Adolygu cadwyn cyflenwi o archebion prynu ac ymchwilio eu nodau cynaliadwyedd.

e Gweithio gyda chwmnioedd cyfleustodau blaengar i sicrhau bod y gosodiad solar/batri wedi’i
defnyddio i’r gorau o’i gallu i ddadlwytho’r galw ar y grid.

e Adolygu’r manteision a goblygiadau o symud i brisio carbon.

HOW THIS WILL BE ACHIEVED

e Full audit of recycle resources in all permanent premises including confidential waste, bins and water
harvesting.

e Review purchase order supply chain and research sustainability goals.

e Work with leading utility companies to ensure solar/battery setup is utilised to the best of it’s ability
to unburden the demand on the grid.

e Review the benefits and implications of moving to carbon pricing.
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