


units

Manage Personal and Professional Development
Manage Team Performance

Principles of Leadership and Management
Principles of People Management
Principles of Business

units

Promote Equality, Diversity and Inclusion in the Workplace
Manage Individuals’ Performance

Manage Individuals’ Development in the Workplace
Chair and Lead Meetings
Encourage Innovation
Manage Conflict within a Team
Procure Products and/or Services



8621-312 Implement Change

8621-313 Implement and Maintain Business Continuity Plans and Processes
8621-314 Collaborate with other Departments
8621-315 Support Remote or Virtual Teams
8621-316 Participate in a Project
8621-403 Develop and Maintain Professional Networks
8621-401 Develop and Implement an Operational Plan
8621-404 Encourage Learning and Development
8621-406 Discipline and Grievance Management
8621-402 Develop Working Relationships with Stakeholders
8621-408 Manage Physical Resources
8621-409 Manage the Impact of Work Activities on the Environment
8621-410 Prepare for and Support Quality Audits
8621-411 Conduct Quality Audits
8621-412 Manage a Budget
8621-413 Manage a Project
8621-414 Manage Business Risk
8621-415 Manage Knowledge in an Organisation
8621-416 Recruitment, Selection and Induction Practice
8621-417 Manage Redundancy and Redeployment

reference units

8621-215 Buddy a Colleague to Develop Their Skills

8621-317 Contribute to the Improvement of Business Performance

8621-318 Negotiate in a Business Environment
8621-319 Develop a Presentation
8621-320 Deliver a Presentation
8621-321 Contribute to the Development and Implementation of an Information System
8621-322 Resolve Customers’ Problems
8621-323 Resolve Customers’ Complaints
8621-324 Gather, Analyse and Interpret Customer Feedback
8621-211 Employee Rights and Responsibilities
8621-208 Health and Safety Procedures in the Workplace
8621-421 Manage Events
8621-423 Review the Quality of Customer Service


