
Length of qualification

Level 4 Level 5
18 months 21 months

Required Credit Value For NVQ Diploma (ILM & Pearson Edexcel) 
53 credits achieved through completion of 4 mandatory 
units (17) and 36 chosen from the optional units.  (At 
least 40 credits must be achieved at Level 4 or above)

53 credits achieved through completion of 4 mandatory 
units (22) and 31 chosen from the optional units.  (At 
least 30 credits must be achieved at Level 5 or above)

NVQ Mandatory Units (8622/601/3401)) NVQ Mandatory Units (8623/601/3402)
Manage Personal and Professional Development Contribute to the Development of a Strategic Plan
Provide Leadership and Management Design Business Processes
Develop and Implement an Operational Plan Manage Strategic Processes
Develop Working Relationships with Stakeholders Provide Leadership and Management



Required Credit Value For Diploma in Principles of Leadership and Management (ILM)
53 credits achieved through completion of 4 mandatory 
units (17) and 36 chosen from the optional units.  (At 
least 40 credits must be achieved at Level 4 or above)

53 credits achieved through completion of 4 mandatory 
units (22) and 31 chosen from the optional units.  (At 
least 30 credits must be achieved at Level 5 or above)

NVQ Mandatory Units (8622/601/3401)) NVQ Mandatory Units (8623/601/3402)
Manage Personal and Professional Development Contribute to the Development of a Strategic Plan
Provide Leadership and Management Design Business Processes
Develop and Implement an Operational Plan Manage Strategic Processes
Develop Working Relationships with Stakeholders Provide Leadership and Management

Required Credit Value For Diploma in Principles of Leadership and Management (ILM)
37 credits achieved through completion of 4 mandatory 
units (27) and 10 chosen from the optional units

37 credits achieved through completion of 5 mandatory 
units (19) and 18 chosen from the optional units

Principles Mandatory Units (8625) Principles Mandatory Units (8610)
Understanding the Management Role to Improve 
Management Performance

Understanding the Management Role to Improve 
Management Performance

Managing Personal Development Managing Improvement
Managing and Implementing Change in the Workplace Making a Financial Case
Understanding and Developing Relationships in the 
Workplace

Develop Critical Thinking

Leading Innovation and Change
Required Credit Value For Diploma in Principles of Leadership and Management Pearson Edexcel

37 credits achieved through completion of 4 mandatory 
units (26) and 11 chosen from the optional units. (At 
least 31 credits must be achieved at Level 4 or above)

39 credits achieved through completion of 3 mandatory 
units (20) and 19 chosen from the optional units.  (At 
least 30 credits must be achieved at Level 5 or above)

NVQ Mandatory Units (601/3500) NVQ Mandatory Units (601/3596)
Principles of Building Respectful and Productive Working 
Relationships in Organisations

Principles of Management and Leadership

Managing Personal and Professional Development Strategic Business Management and Planning
Principles of Management and Leadership in 
Organisations

Strategic Decision-making

Operational and Human Resource Planning and 
Management


